
21 April 2026 
 
Re: COFFIS Letter to Minister O’Brien from Civil society organisations, ahead of the Santa 
Marta Conference to Phase-out Fossil Fuels. 
 
Dear Minister O’Brien, 
 
On behalf of the Stop Climate Chaos Coalition, we would like to bring this letter to your attention 
ahead of your attendance at the Santa Marta conference this week, and in light of Ireland’s 
preparations for the EU Presidency this year. 
 
On 28 and 29 April, Governments will gather in Santa Marta, Colombia, to advance 
international cooperation on the transition away from fossil fuels. We urge you, as 
COFFIS member, to lead the way by delivering on your promise to take concrete steps to 
address fossil fuel subsidies. This is essential to achieve long term energy security and 
craft a path towards socially-just and climate-resilient societies.  
 
The Coalition on Phasing Out Fossil Fuel Incentives Including Subsidies (COFFIS) was 
launched in November 2023, with the aim to improve transparency, accelerate action and 
enhance international collaboration on subsidy reform. Through COFFIS, member governments 
committed to start publishing annual fossil fuel subsidy inventories within one year of signing 
and to develop a subsidy phase-out action plan within two years. Ireland has published their 
annual fossil fuel subsidy inventories for the previous three years, with the fourth due later this 
year, which 2024 self-reported data accounts for €4.67 billion. However, Ireland has not 
submitted their subsidy phase-out action plan, nor indicated when it will. Only the Netherlands, 
who chairs the coalition, has produced this plan. Ireland, in the interim, should at least submit a 
progress report in the name of commitment and transparency, and to ensure that COFFIS is an 
initiative that holds weight, or else is put at risk of delaying progress or at worst greenwashing. 
 
The current fossil fuel supply and price shocks remind us more than ever that fossil fuel 
dependency makes our economies vulnerable to unstable global fossil fuel markets, with the 
most dire impacts being felt by the poorest. The more than one trillion USD poured into fossil 
fuels subsidies each year1 haven’t made our energy systems more resilient. They have fueled 
energy insecurity by artificially maintaining lower fossil fuel prices, thus discouraging the uptake 
of renewable energy and energy efficiency, and slowing down the much needed diversification 
of energy supply. And during energy price crises, consumer subsidy hikes haven’t efficiently 
supported those most in need. Richer households often benefited the most, because of their 
higher energy consumption, while the fossil fuel industry and their shareholders were making 
undue and outrageous windfall profits. Over time, subsidies are perpetuating climate harm and 
inequalities, and may be in breach of international law2.  
 

2 International Court of Justice (2025), Advisory Opinion on Obligations of States in respect of Climate 
Change. 

1 Fossil Fuel Subsidy Tracker (2026). 

https://www.icj-cij.org/case/187
https://www.icj-cij.org/case/187
https://fossilfuelsubsidytracker.org/


In Santa Marta, COFFIS members can shape a meaningful response to the current crisis, by 
championing solutions that support the people and a just transition, rather than fossil fuel 
dependency. It means promoting immediate actions as alternatives to subsidies, such as direct 
cash transfers that shield vulnerable consumers (which Ireland has provided in the past and 
should work to reinstate), strict liability super funds, and excess profit or windfall taxes on the 
industry to prevent unfair profit-making. And it also means protecting the political momentum on 
subsidy reform, as a key structural lever to shift fiscal incentives towards renewable-based, 
resilient and secure energy systems.   
As Ireland prepares for the EU Presidency, Ireland can play an important role in the progress of 
the coalition's ambitions and hold the coalition accountable to its objectives. Together, Ireland 
can coordinate with the European commission on their commitment to energy security and 
climate resilient and socially just societies, by leading by example and breaking the inertia of 
well-intentioned policies into real climate action. Ireland has a strong opportunity at Santa Marta 
to restore confidence in government’s promises to align with a sustainable and energy secure 
future. 
 
We call on Ireland, and its COFFIS coalition members to use the Santa Marta conference to:  

●​ Communicate release dates for their annual fossil fuel subsidy inventories and phase-out 
plans, in line with the COFFIS commitments. Transparency and predictability must 
remain a priority. Phase-out plans should incorporate measures to guarantee equity and 
justice, and take into account the true social and environmental cost of fossil fuel 
subsidies.  

●​ Collectively pledge to introduce no new fossil fuel subsidies. Instead announce 
immediate measures to limit the impact of current and future crises on vulnerable 
consumers and industries.   

●​ Collectively prioritise an immediate phase out of fossil fuel exploration and production 
subsidies as a first step towards a full phase-out as soon as possible. This is to protect 
consumers from future price volatility, reduce fossil dependence, and lower the burden 
on public finance 

 
    

We count on you to live up to the spirit of COFFIS and work together to drive collective ambition 
and accountability for the transition away from fossil fuels. It is precisely in these moments that 
COFFIS members should demonstrate leadership.​
 
Yours sincerely, 
 
Sara Hurley, 
 
Coordinator, Stop Climate Chaos 
 


